
My Action Plan for Change Worksheet 
 

As the change leader of my club, I am committed to 
doing the following action steps to help my club adapt to 
changes that need to be made in order for my club to 
thrive and be even more dynamic.  
 
Example: I will form a group of members interested in 
developing a Satellite club that meets at a different time 
and only twice per month to increase our appeal to 
potential members. I will have the group get the 
collaborative commitment of our club. Then I will 
monitor the progress and give acknowledgements and 
hold a celebration when this goal is accomplished. 
 
 
 
 
 
 
 
 
 
 
 


